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POLK COUNTY

BOARD OF COMMISSIONERS’ REGULAR MEETING

August 18, 2014 - 7:00 P.M.
R. Jay Foster Hall of Justice, Womack Building

Columbus, NC

MINUTES
PRESENT: Chair Owens, Vice-Chair Gage, Commissioner Gasperson, Commissioner Holbert and Commissioner Pack.  Also in attendance were Interim County Manager Pittman, County Attorney Berg, Clerk to the Board Fehrmann, staff, media and citizens.

1. Call to Order – Chair Owens called the meeting to order.
2. Invocation – Commissioner Gasperson gave the invocation.
3. Pledge of Allegiance – Commissioner Holbert led the pledge.
4. South Carolina Inland Port – Jack Ellenberg, Senior V.P. of Economic Development & Projects, gave a presentation on the South Carolina Inland Port.  The port, which opened in October of 2013, extends the Port of Charleston’s reach 212 miles inland to Greer, SC, provides shippers with access to more than 95 million consumers within a one-day drive, and improves efficiency for international freight movements between the Port of Charleston and companies located across the Southeast. 
5. Approval of Minutes – Commissioner Gasperson moved to approve the August 4, 2014, special meeting minutes, and the August 4, 2014, regular meeting minutes, seconded by Commissioner Pack and the motion carried unanimously.     
6. Approval of Agenda – Vice-Chair Gage asked that “Consider a Ninety Day Extension of and Fee Adjustment to Robert Williamson’s Economic Development Contract” be added as Agenda Item 14.a.  Commissioner Pack moved to approve the agenda as amended, seconded by Vice-Chair Gage and the motion carried unanimously.  
7. Citizen Comments – Debbie Arceneaux said her opinion on the waterline to Sunny View is hers personally, and not representative of the local Republican Party.  Dennis Hill criticized the process employed in creating the Economic Development Policy & Strategic Plan, as well as the end product.  Mary Mowery spoke against the Board placing time limits on citizen comments.  David Pschirer said he hopes the vision statement is adhered to as the Economic Development & Strategic Plan is implemented, he disagrees with extending Mr. Williamson’s contract for 90 days, and spoke against the recent changes in the Board’s public comment policy.  Renée McDermott asked the Board to consider running public water from the Town of Lake Lure to Sunny View, to allow citizens comments after each agenda item, and to re-adopt the meeting rule requiring the agenda to include thorough descriptions of agenda items. Shannon Carney submitted written comments in which she expressed her disappointment in the Economic Development Policy & Strategic Plan, and recommended changes in the citizen comment policy.
8. July Refund Request – Melissa Bowlin, Tax Administrator, presented the request.  Commissioner Holbert moved to approve the request in the amount of $13,024.75, seconded by Commissioner Gasperson and the motion carried unanimously. 
9. Tax Adjustments/Release – Ms. Bowlin presented the information.  Commissioner Pack moved to approve the adjustment for Tory Tourville in the amount of $743.71, seconded by Commissioner Holbert and the motion carried unanimously.  Commissioner Pack moved to approve the adjustment/release for Paul Ruff Grading in the amount of $9,988, seconded by Commissioner Holbert and the motion carried unanimously.
10. EMS Ambulance Bids – Michael Crater, EMS Director, presented the bids.  Commissioner Pack moved to approve the bid from Northwestern Emergency Vehicles for a Ford E-350 Type II AEV Ambulance in the amount of $62,439, seconded by Commissioner Holbert and the motion carried unanimously.  
11. EMS:  South Carolina Setoff Debt Collection Program Memorandum of Understanding & Agreement (MUA) and Resolution – Mr. Crater presented the MUA and resolution.  Commissioner Pack moved to approve the South Carolina Setoff Debt Collection Program Memorandum of Understanding & Agreement with an amendment replacing Paragraph #1 with “The Claimant Agency is a governmental entity and political subdivision of the State of North Carolina and is authorized to participate in the Setoff Debt Collection Act.”, seconded by Vice-Chair Gage and the motion carried unanimously.  Commissioner Pack moved to approve the South Carolina Setoff Debt Collection Program Resolution, seconded by Vice-Chair Gage and the motion carried unanimously.
12. Polk County Library “Food for Fines” Program – Library Director Rishara Finsel gave a presentation on the program in which participating citizens’ past due library book fines will be forgiven if they bring a non-perishable food item to the library.  The food items collected will be donated to Thermal Belt Outreach Ministries.  Commissioner Pack moved to approve the program, which will run for the month of September 2014, seconded by Commissioner Gasperson and the motion carried unanimously.
13. Polk Central Elementary School Waterline – Commissioner Pack moved to approve a Polk County Board of Education expenditure in the amount of $41,000 in NC State Lottery-Public School Building Capital Funds for the installation of a waterline to connect Polk Central Elementary School with public water, and to remove the existing pipes and water tank, seconded by Commissioner Gasperson and the motion carried unanimously.
14. Economic Development Policy & Strategic Plan – Robert Williamson of Strategic Work Systems, Inc., presented the plan with minor amendments, a copy of which is hereby incorporated by reference into these minutes.  Commissioner Gasperson read the following statement and asked that it be included in the minutes verbatim:  “At the present time I am not in favor of adopting this plan because:  At the public meeting on June 23rd, citizens overwhelming spoke in opposition; over the last 10 months during the formation of this plan there was minimal collaborative effort to include the Economic and Agricultural directors and their volunteer boards; and I was strongly opposed to using $21,000 from the fund balance to pay for the consultant.  However, tonight I move that we table the adoption of this plan until after the first meeting in December.  This would allow the three newly sworn Commissioners to participate in deciding on the next steps to be taken.”  
Commissioner Gasperson’s motion failed for lack of a second.  Vice-Chair Gage moved to approve the Economic Development Policy & Strategic Plan as amended, and further moved to continue the freeze on the ETDC board’s membership for a period of ninety days in order to allow an opportunity to explore the dynamics and make-up of the ETDC Board, and to entertain possible changes thereto, seconded by Commissioner Pack and the motion carried 4-1 (Gasperson opposed).
14.a.Consider a Ninety Day Extension of and Fee Adjustment to Robert Williamson’s Economic Development Contract – Vice-Chair Gage moved to approve the extension of Mr. Williamson’s contract through November 17, 2014, and further moved to name Mr. Williamson as Interim Economic Development Director, seconded by Commissioner Pack.  Mr. Williamson gave a presentation on his salary requirements as well as his qualifications.  Commissioner Gasperson said this Board typically advertises for interim positions, and expressed his concern that designating Mr. Williamson as the Interim Economic Development Director was not specified when this item was added to the agenda.  Commissioner Pack reminded Commissioner Gasperson that the previous Board, of which Commissioner Gasperson was a member, appointed an Interim County Attorney without advertising the position.  Vice-Chair Gage moved to amend his initial motion to include an increase of Mr. Williamson’s monthly fee to $5,416.67, seconded by Commissioner Pack and the motion carried 4-1 (Gasperson opposed).
15. Lake Adger/Turner Shoals Dam Bids – County Engineer Dave Odom informed the Board that he received only one bid, and asked the Commissioners if the Board wished for him to re-advertise the project.  Commissioner Pack moved to accept one bidder for the job, seconded by Commissioner Gasperson and the motion carried unanimously.  Commissioner Pack moved to approve the bid from Steppe Construction in the amount of $18,260, and further moved that the amount be taken out of the Dam Maintenance Fund, seconded by Commissioner Gasperson and the motion carried unanimously.    
16. Waterline from the Town of Lake Lure to Sunny View – Commissioner Gasperson asked that this item be placed on the agenda to discuss the possibility of entering into a collaborative relationship with the Town of Lake Lure regarding the provision of public water, and possible public sewer, to Sunny View.  Commissioner Pack said Lake Lure’s water rates would be much more than double those of the Inman-Campobello Water District.  Commissioner Pack read the following sentences from Town of Lake Lure public record documents:  “Entities wanting access to public water would be required to petition the town for annexation.”  “Cities and towns sometimes use the extension of water and sewer services as an enticement for voluntary annexation, which is especially appealing for big-box commercial operations that significantly expand the tax base.”  “Therefore, it is possible for cities and towns to expand their jurisdiction across county lines.”  Commissioner Pack said he did not want Lake Lure in Polk County.  Commissioner Gasperson said he is absolutely opposed to any annexation or zoning in Sunny View, and is only asking for a discussion with Lake Lure.  Commissioner Gasperson said the county also needs to be prepared for the possibility of future septic problems at Sunny View Elementary School; the Town of Lake Lure could provide public sewer as well as public water.
17. Surveying Costs for Hwy. 9 Waterline to Sunny View Elementary School – Mr. Odom presented the request for a $10,000 allowance for surveying costs. Commissioner Pack moved to approve the $10,000 allowance, and further moved to approve the associated project budget ordinance appropriating the expenditure from fund balance, seconded by Commissioner Holbert.  Commissioner Gasperson said he would support this request if the Board had been willing to seek two bids on this project; one from Lake Lure to the school and one from Mill Spring to the school.  With a motion and a second on the floor, the motion carried 4-1 (Gasperson opposed).    
18. Project Budget Ordinance – Sandra Hughes, Finance Director, presented the budget ordinance.  Vice-Chair Gage moved to approve the project budget ordinance in the amount of $10,000 for the cost for Odom Engineering to design, survey and obtain bids for a waterline extension to Sunny View, seconded by Commissioner Pack and the motion carried 4-1 (Gasperson opposed).   
19. Manager’s Report – Interim County Manager Pittman informed the Board that the tax office, which will include a local tag office, will open at its new location at 51 Walker Street in Columbus on September 3, 2014.  Commissioner Holbert thanked all the county employees involved for their hard work in ensuring this initiative came to successful fruition.
20. Volunteer Boards for Vote – Cathy Berlin, Nancy Hasselbring, Brevard Henry, Stephen King, Brandon Lee Knox, Patti Lovelace, Anne Maunder, Amber Phillips and Margo Savage were appointed as Animal Cruelty Investigators by unanimous vote; Carolyn Ashburn and Ernie Kan were appointed to the Appearance Commission by unanimous vote; Katharine Janes was appointed to the Mental Health Advisory Board by unanimous vote. 
David Nicholson of the NCACC presented an overview of his recommendations regarding the process of hiring a county manager.

21. Commissioner Comments – Commissioner Gasperson thanked Mr. Nicholson for his presentation.  Commissioner Pack thanked everyone for coming out, and said changes to the citizen comment period resulted from the fact that the meetings had unfortunately, over time, become out of hand.  Vice-Chair Gage, who recently attended the NCACC Annual Conference in Asheville, said many of the people attending the conference had heard about, and spoke favorably of, the new Tryon International Equestrian Center. Commissioner Holbert thanked everyone for coming out.  Chair Owens spoke in support of the Economic Development Policy & Strategic Plan, and said the changes to the citizen comment period were regrettable but necessary.
22. Closed Session – Commissioner Pack moved to go into closed session for the purpose of personnel, G.S. 143-318.11(a)(6), seconded by Commissioner Holbert and the motion carried unanimously.  
23. Return to Open Session – Commissioner Pack moved to return to open session, seconded by Commissioner Gasperson and the motion carried unanimously. 
24. Adjournment – Commissioner Pack moved to adjourn the meeting, seconded by Commissioner Holbert and the motion carried unanimously.
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