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POLK COUNTY

BOARD OF COMMISSIONERS’ PUBLIC HEARING & 

REGULAR MEETING

APRIL 22, 2014 - 7:00 P.M.
R. Jay Foster Hall of Justice, Womack Building

Columbus, NC

MINUTES
In attendance:  Chair Owens, Vice-Chair Gage, Commissioner Gasperson, Commissioner Holbert, and Commissioner Pack.  Also in attendance were Interim County Manager Pittman, County Attorney Berg, Clerk to the Board Fehrmann, staff, media and citizens.
1. Early College Financing Agreement Public Hearing – Commissioner Owens called the public hearing to order.  The purpose of the public hearing was to receive public comment on the county’s plan to finance, by the use of an installment financing contract as allowed for under N.C.G.S 160A-20, the purchase of land, an existing 3,600 square foot building, and an addition to that building of 5,000 square feet, for use as an early college.  The public hearing was advertised in The Tryon Daily Bulletin.  Sandra Hughes, Finance Director, presented the information.
2. Citizen Comments – There were none.
3. Commissioner Comments – Commissioner Gasperson submitted the following comments for the record:  “I want to express my strong support for Polk County School's Early College program and its expansion at the new location next the Polk High School campus.  However, since the last BOC meeting, I believe that we will be making a mistake for the county to finance the $800,000.  Rather, we should do the same as was done in 2007 when $455,354 was pulled from the fund balance to pay for the Tryon Elementary School Addition and in 2008 when $750,000 was pulled from the fund balance for the Sunny View School Addition.  If the county borrows the money, this will likely add an additional taxpayer cost of approximately $114,000 to over $130,000 in interest payments.  In addition, there will be approximately $10,000 in closing costs and a $1,250 application fee to the LGC.  Also, there will likely be a payment included in next year's county budget of approximately $70,000.  The primary reason that I have decided to support paying for this directly out of fund balance is because there is no compelling reason to borrow the money.  Since I have been on the BOC, I have always supported reducing the county's debt.  In 2009 I voted to pay off the Wachovia loan, $426,067.  In 2010, I voted to pay off the remainder of the GO Bond ($659,738).  In 2011 I voted to pay off the remainder of the $4M loan ($1,957,013).  In 2012 I voted to pay off the Meeting Place loan, ($1,373,600).  I have voted to pay off a total of $4,416,418 of Polk County taxpayer debt.  Over the last several years I have been thanked by many Polk County citizens for my support of significantly reducing the debt of the county and thereby taking large payments out of the county budget.  Now is not the time for Polk County Government to reverse this process and to start increasing the debt load without a compelling reason to do so.  So, I hope tonight my fellow Commissioners will support me in pulling the $800,000 from the fund balance for this worthy project.”
Commissioner Pack pointed out that Commissioner Gasperson had voted to borrow almost $2 million for the new DSS building.  Sandra Hughes said the pro of borrowing the money is less immediate expenditure, and the con is the financing cost.  Ms. Hughes said the county is reimbursed from the Federal and State governments for a portion of the DSS loan’s interest expense; there is a penalty for paying the loan off early.
4. Adjournment – Commissioner Pack moved adjourn the public hearing, seconded by Vice-Chair Gage and the motion carried unanimously.
5. Call to Order of the Regular Meeting – Chair Owens called the meeting to order, and asked that recently deceased WWII Veterans Sherman Phillips and Albert Cannon, and U.S. Army Reservist Marion Ferry be remembered. 
6. Invocation – Commissioner Pack gave the invocation.
7. Pledge of Allegiance – Chair Owens led the pledge.
8. Approval of Agenda – Vice-Chair Gage moved to approve the agenda, seconded by Commissioner Holbert and the motion carried unanimously.
9. Approval of Minutes – Vice-Chair Gage moved to approve the April 1, 2014, special meeting minutes, the April 3, 2014, economic development workshop minutes, and the April 7, 2014, public hearing and regular meeting minutes, seconded by Commissioner Pack and the motion carried unanimously.  
10. Older Americans Month Proclamation – Lou Parton, DSS Director, discussed local events planned for April and May in recognition of Older Americans Month, and read the proclamation.  Commissioner Gasperson moved to approve the proclamation, seconded by Vice-Chair Gage and the motion carried unanimously. 
11. March Refund Request – Melissa Bowlin, Tax Administrator, presented the request.  Commissioner Holbert moved to approve the refund request in the amount of $3,808.03, seconded by Commissioner Pack and the motion carried unanimously.  
12. Budget Amendment/Addition – Sandra Hughes, Finance Director, presented the amendment/addition.  Commissioner Pack moved to approve BA #11, DSS, Addition, $3,691 – To increase revenues and expenditures for new allocation from the State, 100% State funding, seconded by Commissioner Gasperson and the motion carried unanimously.  
13. Early College Project Budget Ordinance – Sandra Hughes presented the early college project budget ordinance, which included additional $197,000 in funding from the school board.  The original project budget ordinance in the amount of $800,000 was approved by the BOC on January 6, 2014.  Commissioner Pack moved to approve the project budget ordinance for the Polk County Early College building purchase, addition, and renovation in the amount of $997,000, with $197,000 coming from school proceeds, seconded by Commissioner Holbert.  Commissioner Gasperson moved that the motion be amended to instruct the Finance Director to take $800,000 out of fund balance to finance the project, but the motion received no second.  With the original motion and second on the floor, the motion carried 4-1 (Gasperson opposed). 
14. Administration & Inter-Local Agreement – Tryon Equestrian – Commissioner Pack moved to approve the Administration and Inter-Local Agreement Between Isothermal Planning and Development Commission and Polk County for the Provision of Grant Management Assistance, CDBG Economic Development Project-Tryon Equestrian, seconded by Commissioner Gasperson and the motion carried unanimously. 
15. Pea Ridge Road Waterline Extension Project Rebid – David Odom, County Engineer, presented the bids.  Commissioner Gasperson moved award to bid to Double R Utilities, Inc., in the amount of $211,002.16, seconded by Commissioner Pack and the motion carried unanimously.
16. Pea Ridge Road Waterline Extension Project Engineering Services Proposal – Dave Odom presented the proposal.  Vice-Chair Gage moved to approve the Pea Ridge Road Waterline Extension Project Engineering Services proposal, seconded by Commissioner Pack and the motion carried unanimously.
17. Tryon Equestrian Properties Waterline Agreement – County Attorney Berg presented the agreement.  Commissioner Pack moved to approve the Tryon Equestrian Properties Waterline Agreement, seconded by Commissioner Gasperson and the motion carried unanimously. 
18. Grant Project Budget Ordinance – Sandra Hughes presented the grant project budget ordinance.  Commissioner Pack moved to approve the grant project budget ordinance in the amount of $375,000 for the Tryon Equestrian Facility Center water improvements, with $281,250 coming from CDBG grant proceeds and $93,750 coming from Tryon Equestrian Partners, seconded by Commissioner Holbert and the motion carried unanimously.     
19. Lake Adger Dam Safety Inspection Report – Geoff Kruger of AECOM presented the report, a copy of which is hereby incorporated by reference in to these minutes.
20. County Manager Position – Commissioner Gasperson stated his opinion that the process of hiring a permanent County Manager should be deferred until after the new Board of Commissioners is seated in December 2014.  Citizen comments:  Dave Maxwell and Ken Brady spoke in support of deferring the hiring process.  Commissioner Gasperson’s position received no Board support.
21. Social Media Policy – Interim County Manager Pittman presented the policy for review.  It was the consensus of the Board to consider approving the policy at the May 5, 2014, regular meeting. 
22. Volunteer Boards for Vote – Jane Stikeleather was appointed to the Nursing Home Advisory Committee by unanimous vote; John Ruth was appointed to the Recreation Advisory Board by a 4-1 vote (Gasperson voted for Virginia Walker); Stephen Brady and Craig Hilton were appointed to the Region C Workforce Development Board; Anthony Shane Hamilton, Mark Oxtoby, and Gerald Pruitt were appointed to the Saluda Fire District Tax Commission by unanimous vote. 
23. Volunteer Boards for Review – One application for the JCPC was reviewed. 
24. Citizen Comments on Non-Agenda Items – Dennis Hill commented on economic development in Polk County.
25. Commissioner Comments – Commissioner Holbert cited the waterline on Hwy. 9 as one of the current Board’s economic development accomplishments.  Vice-Chair Gage said he is pleased with the progress being made on the proposed economic development policy.  Commissioner Gasperson said he has always supported the county looking into purchasing the Woodland Mills property for economic development.  Commissioner Pack thanked everyone for coming out.  Chair Owens said the intent of the Board’s seeking citizens comments after individual agenda items is to receive constructive comments, not politically motivated criticisms.
26. Adjournment – Commissioner Pack moved to adjourn the meeting, seconded by Commissioner Holbert and the motion carried unanimously.
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